
CASE STUDY

Leading Manufacturer of Flatbread 
Products Sets Industry Standard with 
Document Control System 

Set up in Malaysia in year 2000, Havi Food is Asia’s leading 

contract manufacturer of quality flatbread products to Quick 

Service Restaurants (QSR’s) such as McDonalds, Dominos and 

KFC. Its range of products encompasses a wide variety from 

tortilla wraps to naan bread and pita bread; just to name a few, 

with the pizza base being its signature product. 

Being a business that thrives on supplying to reputable QSR’s, 

Havi Food has long realized the importance of producing top 

quality products for both the local and export market. As such, 

its endless list of accreditation from major government and 

internationally recognized bodies, including the International 

Standards Organization (ISO) is evidence that Havi Food is 

committed to achieving excellence by facilitating continual 

improvement efforts toward setting new manufacturing 

industry standards. 
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Overview

The Challenge

The Solution

Results

To facilitate effective ISO internal audit  
exercises by efficiently storing and retrieving  
the most up-to-date documentation. To streamline 
documentation review and approval process for 
timely documentation release, ensuring that all ISO 
internal audit exercises are based on the most current 
documentation. 

Panton’s comprehensive range of business  

process automation application tools enables  

Havi Food to achieve optimal documentation handling 

control with version control features, efficient storage 

& retrieval methods and flexible workflow structures 

for review & approval processing. 

Hassle-free ISO internal audit exercises with  

the ease of retrieving the most current documentation 

from the central repository at the click of a button; 

Eliminates the need to assign employees to manual 

documentation retrieval, and reassigning them to 

other more revenue generating areas. 
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The Challenge

The ISO 9001 is a world standard developed to improve quality 

standard in the manufacturing industry. To be in compliance with 

this standard, Havi Food is subjected to frequent internal audits 

to measure the ISO standard’s level of effectiveness and highlight 

opportunities for improvement. 

Effective internal audits can only be facilitated by reviewing the 

most up-to-date Standard Operating Procedures (SOP) and 

documentation of individual manufacturing processes based on 

the latest approved work procedure. Amidst mountainous heaps of 

documentation awaiting review, approval and versioning daily, Havi 

Food is constantly faced with the tedious challenge of effectively 

managing all these documents. 

Havi Food was therefore critically in need of a robust document 

control system for successful compliance with the ISO standard 

because it needed to streamline its documentation handling, which 

in turn, would be able to contribute to effective internal audits 

by using the most current documentation. With such system in 

place, it would also enable Havi Food to adhere to the latest work 

procedures and product specifications to produce products of top-

grade quality. 
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The Solutions
The search for a solution that could streamline this aspect 

of ISO documentation handling eventually led Havi Food to 

implement Panton Document Control System - a user friendly 

process automation system that helps manage all documentation 

effectively, from allowing convenient access and quick retrieval of 

any documentation, to efficient approval processes for pending 

work procedures

Quality solutions for 
quality products
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Since the implementation of Panton Document Control 

System, Havi Food has experienced significant streamlining in 

its documentation review and approval process by leveraging 

on the Panton Workflow module which boasts exceptional 

flexibility in its workflow structure ability. 

A systematic approach is now in place to queue documentation 

awaiting review and approval from the respective users, 

resulting in optimal operational efficiency in this process. 

Further to that, it can also ensure Havi Food that process 

improvement is continuously in place because improved 

work procedures are constantly reviewed for timely approval 

and release, so that all products are built off the latest 

specifications. 

A bounty of benefits
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Results

Panton case study: Havi Food



CASE STUDY

Results

continue...

Panton Document Control System also includes a module for 

efficient version control, indexing, storage and retrieval features 

to further streamline Havi Food’s ISO documentation handling 

process. Tedious internal audits are now hassle-free because it is 

able to keep track of all documentation sequence from a central 

repository using version control, thus enabling instantaneous 

retrieval of the latest documentation during these exercises. 

Dedicated employees who were once assigned to manually 

search and retrieve physical documentation can now be relieved 

of this task and reassigned to other more revenue generating 

areas. 
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HT Consulting (Asia) Sdn. Bhd. 

5th Floor, Kelana Parkview Tower,

Jalan SS6/2, Kelana Jaya 47301,

Petaling Jaya, Selangor Darul Ehsan,

Malaysia

Tel: +603 7804 3922

Email: inquiry@htasia.com

Website: www.htasia.com

HT Consulting is passionate about helping companies leverage 

technology as a strategic tool to remain competitive and achieve 

unprecedented growth. We believe in building relationships for 

the long-term, ensuring your business’s stability despite economic 

uncertainties and to always deliver works of quality to the 

satisfaction of our customers. The success of our company is a 

testament of how our team interacts with each other and with our 

customers since our beginnings in 1989.


